DATE:

Agile ‘Question Time’

17/10/2018

TIME:
17:00

LOCATION:
London

WHERE:

HSBC Plc
8 Canada Square
Canary Wharf
London

COST:
Free

PDU:

Attendance at the event counts as
2 PDUs towards your PMP
certification (1.0 Leadership and
1.0 Strategic and Business
Management)
Please book as soon as possible
and at least one week before the
event via our web site at
www.pmi.org.uk. We encourage
you to attend these events to take
advantage of the opportunity to
network with your colleagues and
learn more about this growing
profession.
For non-PMI members, please
contact Shas Ruparel at
shas.ruparel@pmi.org.uk
Please email your name, email
address and contact number.
Numbers are limited so please
only contact if you can make the
event.

8 Leading Industry Agile Experts join a ‘Question
Time’ panel for PMI UK and HSBC
Join us for an informative, engaging and interactive evening with some of
the key figures in the world of Agile. Based on the format of the popular
BBC topical debate programme, this event features 8 thought leaders and
industry experts who will answer questions put to them by you – the
audience, in the areas of:




Agile vs Traditional methodologies
Scaled Agile
Agility with Business Operations

This is a great opportunity to learn about some of the Agile ‘war stories’
and lessons learned from practitioners experiencing the real-world
challenges and successes it brings.
This session is equally applicable to all those interested in the adoption of
Agile. Whether you are new to it or a seasoned professional, there will be
relevant ‘take-aways’ for all.

Agenda
• 5:00 pm Refreshments & Networking
• 6:00 pm Main Session
 Topic 1 - Agile vs Traditional methodologies
 Topic 2 - Scaled Agile
 Topic 3 - Agility with Business Operation
• 8:00 pm Wrap Up & Close
For Registered attendees, please submit your questions by 15th October
2018 to shas.ruparel@pmi.org.uk

Panellists
Gez Smith

Global Head of Agile, HSBC

Gez has been working in agile for over 15 years, for clients including 10 Downing Street,
HMRC, the BBC Trust and Glastonbury Festivals.

Rob Moores

Agile Programme Manager, Google

Rob has spent the last 12 years working with, and implementing, Agile-based delivery
processes across a number of organisations. He is chair and co-founder of the PMI UK
Agile forum, established in 2013 to build a community to discuss and learn about how
organisations have tried to find the balance between agility and governance.

Andy Hughes

Global Ways of Working Lead, HSBC Commercial Bank

Andy has over a decade of Agile experience and has worked across the Financial Sector
with a number of large organisations. He is passionate about helping with complex
organisational transformations, cultural change and agile leadership. Andy also holds
experience leading delivery teams, both in an IT and non IT context.
Philippe Duban Global Head of Business Transformation, HSBC RBWM
Philippe has always been passionate about customers. Before joining HSBC, Philippe
worked for Bain and Company, and was instrumental in delivering better customer
experiences to customers to achieve sustainable revenue growth.
Philippe is currently responsible for the Transformation activities in Retail Bank and
Wealth Management including driving agility in the business and their stakeholders.

Cheryl Razzell

Global Head of Digital Platform Operations, HSBC

Cheryl has worked in many large organisations like BBC, Apple, News international,
Microsoft and HSBC. Over her career she has undertaken many roles from Desktop support
to project management and Global IT Director to Platform Support and Development.

John Young

Executive and Team Coach

John helps organisations transition into the effective use of Agile and Lean Startup
principles and practices. He is a graduate of INSEAD’s Executive Master in Change. His
clients include HSBC, Deutsche Bank, Investec, Pantheon Ventures and Lloyd’s of London
insurers. John also works with early stage entrepreneurs.

Myriam Hamed-Torres

Agile Coach, Thomson Reuters

Myriam is a dynamic Software Development Manager and Agile Coach offering a wealth
of experience in managing all phases of the project lifecycle, from concept definition
through implementation.
She is extremely passionate about delivering successful results and value to the Business
as well as coaching project teams to help ameliorate the way they work.
Ian Hexter (Chair)

Global Delivery Director, HSBC

A highly motivated and ambitious change leader, with over 20 years global experience in
Financial Services delivering transformational change programmes, currently focused on
driving business agility and agile change into the organisation.
Member of the Change Management Institutes Thought Leadership Panel providing
direction and insights to change practitioners globally.

For non-PMI members, please contact:
Shas Ruparel (shas.ruparel@pmi.org.uk)
Please email your name, email address and contact number.
Numbers are limited so please only contact if you can make the event.
Already a PMI Member? Then register here
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